The Busy Person's Website &
Advertising Blueprint

A practical guide for small business owners who need results, not complexity.
This blueprint cuts through the noise to deliver a straightforward path to

online success.

7 by Christopher Williams




Website Fundamentals That
Drive Results

Most business websites fail to generate leads

They prioritize design over functionality. Your site needs one job:

convert visitors into customers.

Focus on ROI, not aesthetics

Every element should drive action. Measure success by leads and

sales, not compliments on design.

Choose the right format

Landing pages work for single offers. Full websites build brand trust.

New businesses should start simple.
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Building a Website That Converts

Above the Fold Essentials 5-Page Minimum Site Map
e (Clear value proposition e Homepage with clear offer

e Primary call-to-action e About page with story

e Social proof element e Services/Products page

e Problem you solve e Testimonials/Case studies

e Contact page with form

Speed Optimization
Mobile-First Design

Compress images. Minimize plugins.

Optimize CTAs Ensure your site loads in under 3 Use caching and CDNs for faster
Place compelling calls-to-action at key seconds. Test all functions on mobile delivery.
decision points. Use action verbs and devices.

create urgency.



Content Strategy That Ranks

Q 4 &3

Research Keywords Write for Humans First Optimize for Google

Find terms your customers actually Create valuable, readable content. Add keywords to titles, headings, and
search for. Focus on specific phrases Address customer problems directly. first paragraph. Create proper meta
with buyer intent. Keep paragraphs short. descriptions.

One hour monthly blogging plan: Write one 500-word article targeting a specific customer question. Repurpose into social posts.



Advertising That Delivers
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Interacting Retargeting Funne!

Aerities

Google Ads Meta Ads Retargeting

Best for capturing immediate buying Ideal for awareness and consideration Set up automated campaigns to reach
intent. Start with search campaigns stages. Use detailed audience targeting people who visited your site but didn't
targeting your specific services. based on interests. convert.

Budget wisely: Start with $300/month minimum. Calculate ROI by tracking cost per lead and cost per acquisition.



Automation & Tracking Systems

Essential Tracking Tools Lead Capture

e Google Analytics 4 Use forms that

e Call tracking number integrate with your
e Form submission tracking CRM or email
system.

e Conversion goals setup

Follow-Up
Sequence

Create 3-5
automated emails to

nurture leads.

Consider using Al tools or virtual assistants to manage routine website updates and ad monitoring.

Auto-
Response

Send immediate
confirmation email

with next steps.
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Maintenance & Growth Strategy

[ﬁ Monthly Checklist

e Check all forms work
e Update security patches
e Review analytics data

e Test site on new devices

tj; Redesign Triggers

e Conversion rate drops
e Bounce rate exceeds 70%
e Brand messaging changes

e Site older than 3 years
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2 & Content Repurposing
e Turn blog posts into social images
e Create ad copy from testimonials

e Convert FAQs to email content



Reputation & Reviews: Your Trust Currency

Why Reviews Matter Strategic Placement
Buyers seek proof before purchasing. Online reviews provide Position testimonials next to calls-to-action. Include
powerful social proof. specific results customers achieved.

Showcasing testimonials builds immediate trust with potential
customers. Schema Integration

Use Rich Snippets to display star ratings directly in

search results.

Live Feeds

Embed real-time reviews from Google, Yelp, or Facebook

on key pages.
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9 Automate Collection

Use Nicelob, BirdEye, or GoHighLevel to request reviews after each transaction.

a Highlight Specifics

"John in Atlanta saved $400" works better than generic praise.

t1 Keep Reviews Fresh

Regularly update testimonials to maintain relevance and credibility.



Local SEO & Google Business Profile

Optimization

©

Complete Your Profile

Fill out every section of your Google
Business Profile. Include high-quality

photos, accurate hours, and detailed

O

Consistent Updates

Post weekly content like promotions or
articles. Fresh content signals an active

business to both Google and

Local Landing Pages

Create neighborhood-specific pages on
your website. Include local landmarks

and tailored service descriptions for

services. customers. each area.
Why Local SEO Matters Pro Tools
46% of all Google searches have local intent. These are high- e BrightLocal for citation building
quality leads actively seeking your services. « Whitespark for local rank tracking
Your local visibility directly impacts foot traffic and calls. It's * Moz Local for listing management

your digital storefront.



Lead Magnet & Email List Building Strategy
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Create High-Value Offer

Develop a free guide, checklist, quiz, or

discount that solves a specific problem.

Focus on immediate value that

showcases your expertise.

Why Lead Magnets Matter

H

Strategic Placement

Add short forms on your homepage,

exit popups, and blog posts.

Keep form fields minimal - name and

email is often enough.

Most visitors aren't ready to buy immediately. Lead magnets

capture interest during research phase.

Email nurturing converts prospects who need multiple

touchpoints before purchasing.

Pro Tools

%

Automated Follow-Up

Create a 3-5 email sequence that
educates and builds trust.

Include one clear call-to-action in each

message.

e ConvertKit for creators and small businesses

e Mailchimp for beginners with simple needs

e ActiveCampaign for advanced automation sequences



Conversion Rate Optimization (CRO) Essentials

Getting traffic is expensive — wasting it is even worse. CRO turns more visitors into buyers without additional ad spend.
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A/B Testing Strategic Placement Form Simplification

Test headlines, button colors, and offers Move your main CTA "above the fold"

Reduce form fields to just 2-3 inputs to
using Google Optimize or VWO.

where visitors see it immediately. dramatically boost completions.

Pro Tip: Record visitor sessions using Hotjar or Clarity to identify where users hesitate or abandon your site.

Why CRO Matters Start With These Elements

e Maximizes ROI on existing traffic e Headlines and value propositions

e |Lowers customer acquisition costs e (Call-to-action buttons and text

e Provides data-driven decision making e Form layout and page speed



Video Content Strategy (Even for Non-Creators)
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Homepage Intro

Add a 60-second video explaining your

services and unique value proposition.

Visitors convert 80% more often when

they see your face and hear your voice.

Client Testimonials

Record customer stories using Zoom or

your smartphone.

Authentic testimonials build trust faster

than written reviews alone.
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FAQ & Tips

Create short video clips answering

common questions.

Repurpose across your website, emails,

and social media platforms.

Pro Tip: You don't need fancy equipment. Start with your smartphone and simple editing tools like Loom or Descript.

Videos are favored by search algorithms and increase dwell time by 88%. Even reluctant business owners see 26% higher conversion

rates with basic video content.



Ready to Launch: Final
Checklist

1  Complete pre-launch verification

Test all links, forms, and payments. Check mobile responsiveness.

Scan for broken elements.

2 | Drive initial traffic

Email your network. Run targeted ads to your ideal customers. Post on

Google Business Profile.

3  Delegate ongoing tasks
Create clear processes for updates. Consider contractors for technical

maintenance and content creation.

Remember: Your website is never "finished" - it's an evolving business asset

that should adapt as your business grows.



